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Beyond the Bench:
What's Next? __ce
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Learning Objectives

1.Discover the facts about the journey from a Medical Laboratory
Scientist to Laboratory Leadership and Educator, including the key
milestones and opportunities in the transition.

2.

3.

Discuss practical insights and essential skills required for effective
_Laboratory Leadership and teaching in the medical laboratory
orofession, emphasizing the importance of mentorship and

<nowledge transfer.
Develop a plan and inspire a commitment among the audience to

actively engage in teaching the next generation of medical

laboratory professionals and take on leadership roles, contributing to
the advancement and growth of the field.
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Imagine for a Minute
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Throw in the towel...Give up......
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God’s Amazing Grace!

Shear GRIT, determination, and God'’s grace!
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Persistence Pays Off
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How Can You Keep
Persisting?
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GRIT GUMPTION

Gritis the ability to -
RESILIENCE

keep working foward
a goal, overcoming

challenges ond sticking
with the goal even

when it's hard. Hcvlng

INTEGRITY

&> TENACITY

grit means having the
determination and
passion for long-term
goals. Gritisn't talent
or luck.




Angela Duckworth’s GRIT Formula

Talent X Effort = Skill
and
Skill X Effort = Achievement
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First Laboratory Position
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Hematology Oncology Staff




Supervisor Roles

*Department Supervisor
*Multi-Department Supervisor
*Shift Supervisor

*Laboratory Director
*Multi-Department Director
*Many Interdisciplinary Teams

EEEEEEEEEEEEEEEE

www.westgatech.edu



Piece of the "Puzzle” Missing




Finding Your "Calling” Your
“"Why” Your “"Purpose”

wHAT I1s yourR WHY 2



3 Brick Layers
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All Asked the Same Question....

What are you doing?
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*15t Brick Layer said “ I’'m laying bricks”....
«2nd Brick Layer said “I'm building a

3rd Brick Layer said “I’m building the
house of God”.......
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Finding Your "Why" Your
“"Purpose”

*The first brick layer just had a “job”.

*The second brick layer had a
“career”.

*The third brick layer had a “calling”.
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Educating Laboratory
Professionals Became My "Why"”
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Education is: Leaving a Legacy
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Education is Teaching from the
Heart!

CEe\vhen educatinges the
mmiinNnds of our yyoutih,
“we rnmust mnot forsset to

ceducate their hearts_ 22
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What Does the Day in the L

Educator Look Like?

.

iff‘

“

4 |
¥ .-’




Student Centered Focus

*Curriculum *Leader
‘Empathy *Positive
*Motivator Attitude
Counselor *Impact
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Curriculum

*Know the course curriculum
*Be able to teach others

*Be able to relate to students
*Be Motivated

*Never stop learning!
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W hat people think
empathy is:

Feeling sorry
for somrmeone.

W hat
empathy
actually is:

Respecting their

feelings without

trying to change
them.

Offering support.

Sensing someone’s
ermotions.

Showing genuine
concern for themm.

Imagining yourself in Avoiding judgment
their situation. and criticism.

Listening attentively
to their experiences,



Counselor: Creating a Culture of
Belonging

* |t is important to create a culture where students feel
valued, heard, and supported.

* A healthy college classroom culture encourages
collaboration, creativity, and a sense of purpose.

—m———_g— —-—— — -



==l E“-llf'-'!
e dtirgr (e mﬁﬁﬁluhtw%_ﬁ_i

rn“:“ti'."é"‘.:“fﬂﬂm‘-!yﬂlty tﬂﬂﬂ:ﬂ?ﬂfﬁm

nn:nl !1|I[I'I'll?f Ple ]]I]]ITE-:.H_.M

i BELONGING

nu:utl-r}flt . h—-:—ﬁiwgrﬂ[m ﬂEEEPtﬂ.ﬂEE

Eﬁie_ﬂt'ﬁ]p&rl nJ'*.:u-lThEI;Jnnp'
ll]_ﬂl“dﬂdu_. l:'I'l:'II[ b SATIE ks

lﬂwhﬁhﬂple e w s difereal



Motivator

A " _"_ood teachefr an msplre'
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Understanding

Motivation

THE DIFFERENGE BETWEEN
WHO YOU ARE AND

WHO YOU WANT 10 BE
IS WHAT YOU DO.




The Big Picture
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Three Words that Best Define
Motivation

Direction

Intensity Persistence




Direction

* Direction in motivation refers to the clarity and
specificity of an individual's goals or objectives.

* |t involves having a clear sense of where one wants
to go and what they want to accomplish.
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*Direction acts as a guiding compass that
helps individuals make decisions and
prioritize actions that align with their
aspirations. N
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Intensity
* Intensity in motivation pertains to the level of

enthusiasm, energy, and passion an individual invests
in pursuing their goals.

* |t reflects the emotional and cognitive investment
one has in a particular endeavor.

* High intensity is often associated with a deep
commitment to achieving the desired outcome. It
fuels perseverance and determination in the face of
challenges.
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Persistence

* Persistence refers to the tenacity and resilience with which
individuals continue to pursue their goals, even when faced

with obstacles, setbacks, or failures.

* [t's the ability to maintain one's motivation and effort over
an extended period despite difficulties.

* Persistence is closely tied to the idea of not giving up when
confronted with challenges.

Persistence!
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How are We

Motivated?
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It's Your Turn

Activity



Time to Test Your Motivation
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Is it YOUR Time to Pursue
Options?
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Purpose =Motivation

"Purpose is not what we do, but why we do it.”

FIND YOUR
PURPOSE
IN LIFE

TIMEOUT FORTEACHERS



Educator as Leader

THE BEST
LEADERS

ARE ALSD
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MAXWELL

JOHN C.



Attitude is Everything

* John Maxwell's Leaderships’ principles offer educational
leaders valuable guidance on navigating challenges with
resilience and adaptability.

* Positive Attitude: Radiate positivity and optimism, even in
the face of complex tasks and tight deadlines.

* A positive outlook can be contagious, encouraging your
laboratory team to tackle challenges with a can-do attitude.
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“Old Mule Story”
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Never Give Up!

Shake it off and step up..
Shake it off and step up..
Shake it off and step up..
He repeated time after time to

encourage himself.
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Attitude is Everything!
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IMPACT
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Life Long Impact

*Every student has a story!

*As an educator, you become a part
of that story!
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Education Realization Must
Knows!
* Real Achievement does not happen overnight.

* To keep yourself motivated, At the end of everyday
ask yourself “Am | better today than yesterday”.

* Remember you do not have to be flawless each day,
instead look for small measures of improvement.

* “We can not master life in a day, but we can master
today and then do it again tomorrow”
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To Do & Get To

* Most of us have a “To Do List”, but we also need a “Get To

| fely de Thy/
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Are You a Carrot, an Egg, or a
offee Bean?
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Just Add Water




Moral of the Story:
“Transformation”

A Short Story
"Lesson Learned”




Final Thoughts
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Best Decision Making Quotes

* "Our greatest weakness lies in giving up. The most
certain way to succeed is always to try just one more
time." — Thomas Edison

 "Believe you can and you're halfway there." —
Theodore Roosevelt

* "Success is not the key to happiness. Happiness is the
key to success. If you love what you are doing, you
will be successful.” — Albert Schweitzer
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*"The best way to predict the future is to create
it." — Abraham Lincoln

*"Your work is going to fill a large part of your
life, and the only way to be truly satisfied is to
do what you believe is great work. And the only
way to do great work is to love what you do." —
Steve Jobs
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So, What’'s Beyond
the Bench?
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It’s YOUR Decision!
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